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LETTER FROM BISHOP ANDREW
I moved to the Diocese of Guildford in early 2015, and have found it a warm
and friendly place to be, with a strong cohort of gifted and passionate laity and
clergy, and a growing commitment to building on the old and releasing the new,
as we seek to ‘proclaim the Gospel afresh in this generation’.
In the Autumn of 2016 we launched our diocesan vision, Transforming Church,
Transforming Lives, encouraging a deeper dependence on God in prayer, a
focused attention to Parish Development planning and 12 Diocesan Goals as a
framework for all of our mission here in Guildford. This has been well-owned from
the start, not least because around 2000 people fed into the process through a
SurveyMonkey and a series of clergy meetings and deanery prayer events; and
at the heart of it is a commitment to growing ‘prayerful, confident disciples in
daily life’, as expressed in the first and most important of the Diocesan Goals.
Do check out the details at:
https://www.cofeguildford.org.uk/about/transforming-churchtransforming-lives
We recognise and celebrate the diversity of Church traditions in the diocese, and
the range of contexts in which the Church is called to serve; and Transforming
Church, Transforming Lives has proved remarkably adaptable, from catholic to
evangelical, from the poorest communities to the richest, and from the smallest
of villages to the largest of conurbations. If you share our excitement for this
vision, along with the values that under-gird our Diocesan goals, we would love
you to apply!
+ Andrew
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LETTER FROM ARCHDEACON PAUL
The post of Vicar of Wonersh and Blackheath is amongst one of the best jobs
that the Diocese of Guildford has to offer.
The post falls vacant on the appointment of Canon Debbie Sellin to be the next
Bishop of Southampton. Debbie arrived in Wonersh and Blackheath nearly nine
years ago. It was her first incumbency. Whilst they are sad to lose her, the parish
delight in having trained a bishop and are now excited about the next chapter
in their journey!
St John the Baptist Church, Wonersh is remarkable in many ways. Essentially, it
is a parish church located in one of Surrey’s smaller picturesque villages. Whilst
it serves the local community to the best of its ability, its high standards of
worship, teaching and pastoral care draw people from the surrounding area and
it therefore also has an eclectic element to it. Discipleship is grown through the
many small groups, which also nurture vocations to all sorts of ministries
within the church. There is a strong children and youth ministry,
supported by a full time children and youth minister, and the church
school (shared with Shamley Green) is a mission partner in a strong
and innovative relationship which has been an inspiration to the
wider Diocese. Whilst the Diocese of Guildford believes that
every church should be a resource church, we recognise that
Wonersh Church has much to share with the churches of the
surrounding Cranleigh Deanery. If there is a concern, it would
be an under-representation of the 20-40 age group. The church
has seen some transference to some of the newer foundation
churches in Guildford over the past few years (and has been
delighted to bless that) but is concerned that a missing generation
takes something from a community church.
St Martin’s Church, Blackheath is a completely different place!
Located in a small village just a mile north east of Wonersh,
it is housed in an arts and crafts building which resembles
an Italian wayside chapel! It draws a significant number
of visitors to see the Pre-Raphelite style murals which
decorate the interior of the building with scenes from
the life of Christ. The worshipping community is small
but has grown in latter years, both in discipleship and
number. It works very hard to reflect the light of Christ
to its community. Both churches are governed by a
single PCC although there is a District Church Council in
Blackheath which manages matters which are local to St
Martin’s Church and Blackheath village.
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The parish now look for a leader to help them discern a vision for the next chapter
of mission and ministry in Wonersh and Blackheath. As part of their preparation,
they have reflected on their last Church Development Plan and identified
priorities that will need to be addressed in the future. These are reflected in the
statement of needs and person specification within this profile. If you are called
to this post, you will find the warmest of welcomes, a people who are incredibly
committed to God’s mission, and a church community who will seek to work
with you as, in the power of the Holy Spirit, you seek to Transform Church and
Transform Lives in this place.
If you would welcome an informal conversation about this post, please do
not hesitate to contact Ruth Burns, my PA, on 01483 790366 or ruth.burns@
cofeguildford.org.uk and she will make an arrangement for me to answer any
questions that you may have.
I hope you will be minded to apply!
Paul Davies, Archdeacon of Surrey
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WELCOME FROM THE
CHURCHWARDENS
Welcome to the Parish of Wonersh with Blackheath. Thank you for your interest
in our vacancy and taking the time to find out more about us.
There is a real excitement about the next stage of our journey, having built a
solid foundation for further growth and transformation. We are busy and active
churches who are strengthening our sense of community so we can become a
beacon within the parish. Although we are two distinct churches, rejoicing in our
differences, we are still knitted together with love.
We have enjoyed the challenge of compiling this Parish Profile with the PCC and
other members of our worshipping communities. The extensive and searching
discussions have given us an even greater expectation of what God might have
in store for us and we hope this document will inspire you to find out more!
Please feel free to contact any of us to help answer any questions you may have.

Guy Pakenham

St. John the Baptist, Wonersh
07887 554491
guy.pakenham@cordantservices.com

Alex Vinall

St. John the Baptist, Wonersh
07896 060753
alex@wonershchurch.org.uk

Patricia Allen

St Martin’s, Blackheath
01483 893094
patriciaallen515@gmail.com
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INTRODUCTION TO THE PARISH
Wonersh with Blackheath consists of two churches, St. John the Baptist, known
as Wonersh Church, and St. Martin’s located in the village of Blackheath. They
are a mile apart, and four miles south east of Guildford, a large market town with
a cathedral, university, theatre and good schools, shopping and sports facilities.
Wonersh is a village and civil parish in the Waverley district of Surrey, within the
Surrey Hills Area of Outstanding Natural Beauty and contains three conservation
areas. Situated in the outer London commuter belt, the village is 28 miles (45
km) southwest of London. Blackheath also lies within the Surrey Hills Area of
Outstanding Natural Beauty and is surrounded by the open heathland which
gives Blackheath its name.
Wonersh and Blackheath are thriving places to live and belong.

WONERSH VILLAGE
Wonersh has a population of around 3,400 people and is a dynamic village with
a very strong community ethos. It is a popular place to live for commuters as the
nearby town of Guildford has fast rail transport into Waterloo (40 mins) and good
road access to Gatwick and Heathrow. The village also appeals to those wanting
to make the break from city living to a more rural and relaxed way of life.
The village is in the top 10% least deprived neighbourhoods in the country
and accommodation ranges in size from very large houses through to a
few small flats. Most houses are privately owned or privately rented.
There is some provision for social housing but most have been given
over to private ownership.
A focal point in the village is the Pepper Pot, which is
surrounded by the village store (owned by the village), the
doctor’s surgery, pharmacy and The Grantley Arms; a
destination pub, supported locally, which offers a social
hub with a great relationship with the church. It has
been known to host an occasional church meeting!
West of the Pepper Pot, The Street winds between
rows of half-timbered houses, passes Wonersh
Church and the vicarage, and leads to nearby
Chinthurst Hill and to Bramley. North of the Pepper
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Pot, on the road to Guildford, is an extensive village green, with Lawnsmead
Church Hall, a sports field and pavilion which houses Wonersh cricket club, and
a children’s play area. Across the road there is a Memorial hall, built in 1924
to commemorate the services rendered by the men of Wonersh who served
their country in WWI, and a bowling green. West of the road there is a United
Reformed Church, which is used by a Pre-School on week days, and a village
club which houses the Working Mens Club.
Other opportunities for engaging with the social life of the village include a
Scout group, Guides and Rangers groups, Bowling Club, Wonersh Players,
History Society, Garden Club and Wonersh U3A. There is an annual summer
Village Fair, which is supported by the whole village. Wonersh also facilitates a
care scheme, “Woncares”, which provides transport and support for the more
vulnerable within the community.

WONERSH CHURCH
There has been a church in Wonersh since the 11th century. It has had many
alterations throughout its long history and now offers a welcoming, warm and up
to date worshipping space. We are embracing the 21st century with a retractable
screen, sound desk with hearing loop, Wi-Fi and ambient lighting. It boasts some
impressive stained glass windows, which are often commented on by visitors,
and is generally thought of as being a beautiful and quintessentially English,
village church. The church follows the traditional layout of facing east and has
a Chancel, Nave and Lady Chapel on the North side. The churchyard is closed
for burials but there is a Parish cemetery situated midway between Wonersh and
Blackheath. This has been extended in recent times and includes a small chapel
which is not currently used.
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As of April this year we have 182 registered on the electoral roll at Wonersh and
41 for St. Martin’s. Our worshipping community, taken from our annual October
count for Wonersh, numbers 130 adults and 28 children over the course of our
Sunday services.
Every Sunday we offer the following services at Wonersh:
8am Holy Communion
10am our main Sunday Service; Morning Worship or Holy Communion
On the second Sunday of every month we offer instead:
9am Holy Communion
10.45am Informal Family Service
Every Thursday we hold a service at 10.30am. The service pattern rotates once a
month through Holy Communion (BCP), Holy Communion (CW), Morning Worship
(CW) and a Discovery Service. It is attended mainly by an elderly congregation.
It is a place where each member is valued and nurtured with a strong sense
of pastoral care. Additionally, once a month we hold an informal Café Church
gathering in Lawnsmead Hall and a Julian Group meeting at Blackheath. We
offer a full range of children’s groups during our 10am Sunday service, including
a self-service Crèche area in the Lady Chapel within Church. Children’s groups
during the 10am Service are held in Lawnsmead Hall, a short walk from the
Church in the centre of the village. Young people’s activities for 11-18 years are
also provided on Sunday evenings.
We are a lively village church with lots to offer and with many opportunities to
grow in faith and fellowship. This is just a taste of our village and our church,
for more information please visit our website www.wonershchurch.org.uk
and explore our Church Family life through our social media feeds;
Twitter @wonershchurch, Instagram @wonersh_church
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BLACKHEATH VILLAGE
Blackheath is one of the smallest villages in Surrey and has about 250
inhabitants, some working in London and some retired. It has no
social housing and currently only a small number of very young
children, though a few more are teenagers or of university age.
Several of the older residents have lived in the village for a long
time and there is a very strong feeling of community, which is
not without a sense of humour.
Everyone is automatically a member of the Village Society
and the majority receive communications and information
electronically by a village email system. The monthly Parish
Magazine and church flyers are also dropped through their door.
On a Friday evening in the season the flourishing Cricket Club
has large numbers of colts coming to the Club. The Club boasts
several cricket teams and League matches take place at Blackheath’s
beautiful cricket ground and elsewhere. We are also near neighbours to
the Benedictine Monks of St. Augustine’s Abbey (formerly a Franciscan
Friary).
The main village event of the year is the May Fair where from early
morning until evening the village is bustling with life. Stalls of every kind
are set up on the grassy verges on each side of the lane that is closed
to traffic for the afternoon and everyone hopes the sun shines! All money
raised goes to local charities and large numbers of visitors stream into the
church. Other big social occasions are the Summer BBQ, Bonfire Night and a
Christmas Party in our beautifully decorated Village Hall.
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ST. MARTIN’S, BLACKHEATH
The Village is accessed by narrow country lanes and St. Martin’s is a small Italianate
wayside church situated at the very heart of the village. This Victorian Arts and
Crafts building was designed by the architect Charles Harrison Townsend, and
in 2018 celebrated 125 years since its dedication. He also designed a significant
number of other buildings in the village, including the Village Hall and the Parish
Cemetery Chapel.
St. Martin’s, which can seat up to 150 people, was recently extensively refurbished
and is open every day during daylight hours. Blackheath has been part of the
Parish of Wonersh with Blackheath, with its own District Church Council, since
1998. It was formerly part of the Parish of Blackheath and Chilworth.
The common land surrounding the village is very popular with walkers, cyclists
and horse riders and the church also has frequent visitors - some just passing
by, others are planned visits by art or church groups. A powerful attraction is the
series of striking 1890s wall paintings depicting the Life of Christ which
ensure that even the walls of the church point to the central focus
of the Christian faith. These were painted using a revolutionary
technique and their American artist, Anna Lea Merritt, was the
first woman to have a painting acquired by the Tate collection.
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We offer the following services at St. Martin’s:
First Sunday:
10am Sung Holy Communion (CWS traditional wording) with Choir
Second Sunday:
Occasional 10am Morning Praise (informal service)
Third Sunday :
6pm Choral Evensong with Choir (BCP)
Fourth Sunday
6.30-7pm Julian Meeting (an opportunity to sit in silence and stillness in
the beauty of St. Martin’s.)
Fifth Sunday
Occasional ‘special’ service
When there is no service everyone is encouraged to join the
congregation in Wonersh.
Informal All-Age Morning Praise services are held on
Mothering Sunday, Harvest, Advent Sunday and All-Age
Communion services at Christmas and Easter. Good Friday is
marked by an hour of music, readings, hymns and reflection
and Palm Sunday by an Evensong.
The Remembrance Day Service round the War Memorial on
the Heath is very well attended and may even include the
occasional horse and rider not to mention dogs. The church is
packed for the traditional Village Candlelit Carol Service.
There is a strong musical tradition with a small dedicated
robed choir enhancing the worship for both our main monthly
services and we are blessed with talented organists. A
Christmas Choir of 20+ sing at the Carol Service.
Typical Sunday congregation 13-25, the higher number at
Evensong. 2019: to date 1 funeral and 6 weddings/blessings
booked.

BLACKHEATH DISTRICT CHURCH COUNCIL
Currently 8 sit on the DCC including the Vicar and it has its own Honorary
Secretary. It meets 5 times a year and holds an Annual District Church Meeting
at St. Martin’s Church a few weeks prior to the Parish Annual Parochial Church
Meeting at Wonersh. Responsibility for the finances and building are delegated
by the PCC to the DCC and the DCC works closely with the Vicar over the
provision of services at Blackheath. The DCC contributes to the Parish Share and
other parish costs and has representatives on the PCC and Cranleigh Deanery
Synod.
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TRANSFORMING GOALS:

Wonersh Church

		MAKING DISCIPLES
We have been on an exciting journey over the last few years, where we’ve
deepened our discipleship as we’ve been encouraged and challenged to live
out our faith in our everyday lives. We have become increasingly more confident
in the expectation of God at work which has become a key factor in the way we
live our lives as a church and as individuals.
We are a gathered church whose draw and influence extends beyond the village
boundaries, which brings both responsibility and challenge. This diversity has
inspired us to be more purposeful in exploring new and more creative
expressions of prayer and worship, in terms of space as well as style. Thy
Kingdom Come prayer tents in the grounds of the church, personal
prayer ministry after communion, along with Advent meditations and
more reflective prayer at the monthly Julian services at Blackheath
are all good examples of how we are attempting to deepen our
prayer lives.
At heart, we are an open evangelical church but we offer a range
of styles of worship in order to engage with our broader community
such as an Informal Family Service, Holy Communion, Encounter,
Thursday Morning Service, Café Church and Morning Worship. We
have run Men’s and Women’s Groups in recent years and there
is scope to re-envisage this ministry. We are keen not to lose
momentum and are aware of the need to become better
at listening to God and allowing space in the busy life
of the church for the Holy Spirit to move and guide us.
There is fellowship and unity in our Home Groups.
They have increased over recent years along
with the numbers participating; over 60% of the
electoral roll are active members of home groups.
Members express a sense of belonging, acceptance
and openness where they can grow in faith and
prayerfulness. This is where informal pastoral care is
at its strongest. Our sermon series are often followed
up in home groups where we can discuss their
application and pray for one another.
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Meaningful intergenerational fellowship and worship is a goal which we have, on
occasions, achieved. Most notably with our Church Weekends Away, celebration
hog roasts, Lent courses and our recent Pilgrimage to Canterbury.
Discipleship is a key value and we wish to develop this area further. We recognise
that we need to be more creative as we nurture people who are from both
churched and non-church backgrounds.

Photo by Charlotte Razzell Photography

		

INCREASING BELIEVERS

Numbers have increased over recent years and in order to accommodate this,
whilst at the same time connecting with all levels of faith including those that
might be seeking God for the first time, we have established a different model
on the second Sunday of the month. We offer a 9am Holy Communion followed
by an Informal Family Service at 10.45am and there is still an opportunity to
explore and develop this pattern further. These services offer space for growth
as well as differing styles.
Occasional Offices obviously represent a significant opportunity to reach
members of our unchurched community. We are aware of the need to
be more strategic in how we engage with people during key life events
and how we follow up afterwards. In the same way, our good links with
the local school and other parts of the local community offer similar
opportunities.
Our midweek service offers a place of belonging to a number of mainly
older people. Within this fellowship there is a strong sense of journeying
together and deepening of faith through a variety of service styles.
W ON E R S H WITH BLACKHE ATH
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GROWING YOUTH & CHILDREN’S
		MINISTRY
We have a long history of investing in families work in our Parish, demonstrated
in recent years through the purchase of a house in the village to enable the
employment of a full time Director of Children’s and Youth Ministry. This role is
currently covered by a part time youth worker, whilst our director is on maternity
leave.
Our children’s and youth ministry operates with three aims; to have fun,
to make disciples and to grow leaders. We offer children’s groups
alongside our 10am Sunday Services, a Youth Café on Sunday
evenings as well as a new mid-week Youth discipleship group
on Wednesday evenings. Our older teenagers are regularly
part of the worship team on Sunday mornings. We welcome
an average of 20 under 18s each Sunday, and have contact
with a further 80 families through mid-week activities and
termly events. We are finding that fewer children and young
people are connecting with Sunday groups, however we are
seeing increasing numbers engaging with our all-age monthly
10.45am service and seasonal celebration services.

Our connections with families of under 5s is a particular area of growth; primarily
through our Chatterbox toddler group and strong relationships made through
Wedding and Baptism preparation.
We are developing solid friendships and seeing God at work in inspiring ways in
the families drawn into our community. There are great opportunities to introduce
people to Jesus, and we find that newcomers often offer much that we can learn
from too.
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We are enthused by the potential to better connect with local teenagers, whilst
continuing to equip our Church Family youth for evangelism and life-long faith.
We have recently started running our Youth Café on Sunday evenings and have
begun to foster good links with local secondary schools, as well as exploring
creative use of social media for prayer and outreach. We supportlocal families
through occasional parenting-teens workshops on subjects such as social media
and emotional resilience, which are well attended by Church and village families
alike.
We offer a variety of activities and events to encourage deeper discipleship and
equip families for faith at home throughout the year. Our young people enjoy
annual time away together at Soul Survivor or youth weekends and participate in
local youth worship events, as well as occasional ‘deeper discipleship’ courses.
Our children enjoy our Children’s library and seasonal ‘take-away Church’
resources centered around creative prayer and worship at home.
We recognise that to enable further sustainable growth and
development we need to increase our volunteer team and find new
ways of empowering individuals to take on greater responsibility
and leadership within our youth and children’s ministry. The
need to develop our pastoral care for families, both within our
Church family and the wider community, has been identified as a
particular area for focus for the coming season.
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DEVELOPING LAY LEADERS

Whilst we have had success in growing the number of leaders, this has been an
area of keen focus over the last few years and an area where even more needs to
be done. Our aim has been to build confidence and skills, recognising that there
can be resistance to step into new areas of responsibility. Our determination
to create an atmosphere where people are able to try new things in a safe and
supportive environment is paying dividends however our congregation lead
busy lives and are often time poor.
Each PCC sub-committee now has a new leader who has received mentoring
support and we are encouraging more people to take on home group leading
responsibilities.
Our SSM Associate Vicar is in full-time employment and this has encouraged
a focus on leadership in the workplace as much as in church life, with people
feeling more affirmed in their own particular callings.
Like many churches not everyone attends every Sunday and as, a
result, we see a pattern of attendance over a monthly cycle rather
than a weekly cycle. This has an impact on continuity as well as
on volunteer support, so this goal needs to remain strongly on
our agenda.
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RECRUITING MORE CLERGY

Wonersh Church has a long history of encouraging vocations; over the last 10
years we have seen 4 members of our congregation ordained and who are now
running their own parishes. We currently have an OLM Curate in her first year
and an Associate Vicar (SSM) who expects to move on in due course. Currently,
we have one member of the congregation in the ordination selection process,
one licensed ‘Occasional Preacher’ and another who is currently in training. Our
Director of Children’s and Youth ministry is a licensed Lay Youth Minister and we
have an authorised Pastoral Assistant.

		CULTIVATING COMMUNITY
		PARTNERSHIPS
As members of our church congregation have deepened their walk
with God, many have engaged with local community initiatives such
as the North Guildford Food Bank, Footsteps, YMCA mentoring, Street
Angels and sustainability workshops. There remains opportunity to develop
our community partnerships further.
Lawnsmead, our Church Hall, offers a wonderful opportunity as a venue to reach
out to the local community. We have used this gift in a rather traditional way to
date, however we are starting to explore more creative ways to maximise this
valuable resource for outreach and community links.
Our weekly toddler group, Chatterbox, meets there, as does the new monthly
spin-off coffee morning, Small Talk, which acts as another stepping stone to
church for young families. We are delighted to see an increasing number of them
joining us at our monthly 10.45am service as well as at our major festivals.
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As a church, we support the local Age Concern UK group who
host a weekly lunch for the elderly in Lawnsmead. We are also
pleased to welcome Wonersh U3A group and local uniformed
organisations to use our hall on a weekly basis.
Each Christmas and Easter, in conjunction with the United
Reformed Church, we run a special service and tea for the
local community which is well attended. We would like to
build on this and find other opportunities to reach out to this
predominantly older community.
We work with a variety of village groups, such as the History
Society and the Village Fair Committee, as we reach out to our
local community.
It is an important aim to continue to strengthen our partnerships with
the local community and we look forward to new ideas and initiatives.

		

REACHING BEYOND BORDERS

Following a mission trip to Uganda in 2014, the Mission Committee has done
a lot of work on reorganising our Mission Partnerships which has resulted in
improved connections. Having fewer and more collaborative partnerships means
that we are now much more personal in our interactions. We understand their
situations better and have been able to share this with our congregation leading
to more effective prayer support. Through periodic visits and attendance at our
Church Weekend Away, our congregation has built deeper and more authentic
relationships with our mission partners.
Our partners are:
VIVA (Africa) – with a particular link to Uganda
Charlotte R – World Horizons
Ema and Viorel – Pastors in Romania
Wonersh and Shamley Green School – our Church School
YMCA Downslink Group – with particular focus in Guildford
We also support the Bible Society and Tearfund.
We are fortunate to have a number of people in the congregation who work for
or are trustees for Mission Organisations which strengthens our relationship and
helps our thinking and planning.
For over 30 years, mission support has been a key value and we want to continue
to deepen and ensure our response and support is as relevant as possible, both
financially and spiritually.
W ON E R S H WITH BLACKHE ATH
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		NURTURING EDUCATION
One of the most strategic things we have done recently is to name our Church
School as a Mission Partner. There has always been a great deal of support for
the school but this has helped us to appreciate the great mission opportunities
that exist there. The school is strong in its Christian distinctiveness and children
are encouraged to explore their own faith and spirituality. Prayer happens
daily and the children are very open in talking with God as well as asking ‘big
questions’ and exploring faith for themselves. It is a privilege for us to join
with what God is already doing there and also to learn from the creative ways
in which the school encourages the children to think for themselves.
The incumbent is an ex-officio governor and we provide other
Foundation Governors. As part of our mission support, we want
to ensure the school is run as well as it can be and becomes a
real beacon in our villages.
We help with assemblies and have a strong Open the Book
team who go into school weekly, as well as many members
of our Church family who offer classroom support. Many
of our Church family children attend the school, and those
families are intuitive networkers between Church and School
communities. Over the last couple of years we have also run
prayer days around the time of the Thy Kingdom Come initiative.
Although our links with the school are strong, there are openings for us
to be more involved, offer greater support, and build deeper connections
with school staff and families.

		

ENCOURAGING GENEROUS GIVING

We have been blessed with a healthy financial position over recent years and as a
result the focus has tended to be on one off fundraising activities. We recognize
the need for our giving strategy to align with our Vision and that this should
come from the heart. Regular updates are required along with some helpful
teaching on stewardship. The Parish Giving Scheme has benefited overall giving.
Not all giving is financial and we encourage our congregation to be joyful and
generous givers of their time and talents. Our giving to Mission Partners is strong
and we also have collections during the year which receive a generous response.
We are conscious that we need to work on linking our church development
planning with our annual budget forecasting. We now have the tools in place to
allow this to happen and look forward to supporting our new incumbent with this
and look to develop this further.
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		SHARING EXPERTISE
Over the last few years we have streamlined many of our
processes. We have moved from operating as a small church to
a thriving mid-sized church and our systems have had to adapt
accordingly.
We have a strong PCC which is committed to supporting the Vision of
the church and the next incumbent. We continue to share good practice
across the Deanery.

		COMMUNICATING EFFECTIVELY
The traditional methods of communication namely the Parish Magazine, leaflets
and notice boards have now been added to through our website, regular
email, Twitter and Instagram. We recognise that good and varied methods of
communication are an essential part of our ministry.
Following the redesign of our website we have mirrored this in a ‘house style’ for
notice boards and leaflets. We have been able to make better use of the website
tools, now regularly communicating with the congregation on news, events, and
rotas whilst still recognising the need to offer printed news sheets.
We have worked hard on a communication strategy at Christmas time and this
has resulted in more people from the village attending our services. However this
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is an area that we need to develop to reach, and appeal to the wider community.
Although we have begun to explore more use of social media, this is a channel
that offers increasing opportunities and we are keen be active in this space.

		

IMPROVING CHURCH BUILDINGS

We have invested in our buildings and all are maintained to a high standard
with a budget set aside each year to allow this to happen. We have recently
redecorated Lawnsmead as we recognise that this has the potential to increase
our outreach activities.
The Church itself is in good decorative order with sound and vision systems in
place which we increasingly rely on in services and other activities.
A scheme to modify the vestry is in planning stage with the view to open up the
space for prayer and for extra seating at large services.
The PCC has also spoken about the opportunity to reconfigure the spaces
in the foyer to best suit our ministry of hospitality.
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TRANSFORMING GOALS:

St. Martin's, Blackheath
		

OUTREACH AND MISSION

Outreach to our community is very important to us, so we hold Church Coffee
Mornings three times a year in the Village Hall. 40-50 attend and it is an excellent
way for all ages to meet together. Often new friendships are made, old ones
reinforced and the sense of belonging is strengthened.
Supporting our community by prayer, whether people are members of the
congregation or not, is an important feature of our worship. This is deeply
appreciated.
St Martin’s gives 10% of its income to outside charities, which
includes Chilworth Church of England Infant School, and Harvest
gifts go to the homeless of Guildford.

		

DEVELOP A WELCOME STRATEGY

A Welcome Pack for newcomers has been produced. New people to the village
are being visited with a welcome from the church and a small gift.
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DEEPEN OUR DISCIPLESHIP

Guest speakers are invited to the Blackheath Home Group from time to time to
widen learning. Contact has been made with a couple interested in exploring
the question of faith.
A prayer event, an Advent Retreat and two Meditations were held in St Martin’s
in 2018 and from September 2018 Julian Meetings are now held once a month.

		

ENRICH CHILDREN’S MINISTRY

An invitation has been extended to Chilworth C of E Infant School to come to St
Martin’s for a School RE visit.
For the May Fair we introduced a Quiz in St Martin’s Church for children, based
on the wall paintings of the Life of Christ.
In 2018 we reintroduced a Posada going to children’s homes in the village which
proved popular. Numbers are dropping off for the Crib Service so we are going
to take Christmas out to families by Carol Singing round the houses in 2019.
A lack of children and young people at church is a concern and we are
liaising with Wonersh Church on developing support for families
and teenagers in Blackheath.
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THINGS TO CELEBRATE
•

St. Martin’s is a much loved church with a remarkable building which draws
visitors to enjoy its Arts and Crafts heritage and its unique pictures of faith

•

The quality of worship and music is high

•

An encouraging women’s Home Group

•

The church sends 35 cards of thanks at Christmas each year to those that
assist with various duties and tasks in the church which shows how many are
involved

•

Increased attendance at Choral Evensong, large numbers at Remembrance,
the Village Carol Service and Coffee Mornings and new people being
drawn to the Julian Meetings

•

Recognition and respect between Wonersh and Blackheath for the
blessings of each church and what each church can offer that is different

•

The church building is currently in excellent condition

PARTICULAR CHALLENGES
•

Attracting young people into St Martin’s (although there is
excellent children and youth ministry in Wonersh, which has
previously welcomed young people from Blackheath)

•

Encouraging more post-holders as a very small
number of people do the vast majority of work
running the church

•

Growing regular church attendance and
gaining financial support from more families
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VISION & STATEMENT OF NEEDS
Our aim is to be a mission shaped church, led by Jesus into new adventures as
we continue to bring God’s love to those who do not yet know him.
We sense that God is asking us to focus on the following areas for the next
stage of our journey;
•

Reaching further into our local communities

•

Strengthening our prayer life

•

Focusing more strategically on Pastoral Care

•

Building on our youth, children’s and families work

The qualities in our next leader may present themselves as follows;
•

Visionary leader who will dream big dreams and inspires us to be a beacon
in our community

•

Prayerful disciple who will help us deepen our relationship with God

•

Challenging preacher who will continue to open the Bible to us so that we
can apply it to our lives.

•

Pastoral servant who will be able to build good relationships and grow a
team of joyful volunteers within our diverse church family

•

Evidence of having grown a church or been part of a growing church

What we offer you;
•

A warm and friendly community which will free you to develop your own
ministry and to pioneer new ways of resourcing church life

•

Respect for your health, well-being and family life; respecting your days off
and holidays

•

Encouragement and funding for annual retreats, conference attendance,
and personal development opportunities

•

Conveniently located and well-appointed vicarage with a dedicated
maintenance budget

•

Supportive and capable ministry team, lay leadership and PCC

W ON E R S H WITH BLACKH E ATH

26

APPENDIX
YOUTH & CHILDREN’S MINISTRY 28
WONERSH CHURCH DEVELOPMENT PLAN 32
BLACKHEATH CHURCH DEVELOPMENT PLAN 34

W ON E R S H WITH BLACKH E ATH

27

YOUTH & CHILDREN’S MINISTRY
Sunday Groups:
Toddler
Break-out
space

Families of
under 5s

Lady Chapel, during
Sunday services

Regular attendance (2-3 times per
month) of around 10 families

Sparks

Preschool - Year
2

Lawnsmead, Sundays
9.50am

Regular attendance of 6 children

Blaze

Year 3 - Year 5

Lawnsmead, Sundays
9.50am

Regular attendance of 8 children

Lawnsmead, Sundays,
once per month

Regular attendance of 10-15
children, plus some parents who
join in too. This session tends to
attract our less regular attendees,
as well as some fringe families.

Lawnsmead, Sundays 7am

Regular attendance of 7 young
people

Big
Worship

Under 11s all-in

Youth Café

Year 7+

Mid-week and Monthly Groups:

Chatterbox Baby
& Toddler Group

Smalltalk Coffee
Morning
(newly launched)

Youth Discipleship
Group

Families of
0 - 4 yr olds

Term-time Thursday
mornings,
Lawnsmead

Currently 80 families registered, who
we would expect to welcome at least
once during the course of a half term.
Weekly attendance usually between
30-40 adults plus little ones, drawn
from Wonersh and Blackheath villages
as well as surrounding villages of
Bramley, Shamley Green, Shalford, and
Chilworth

Families of
0-4 yr olds

Monthly
Wednesday
mornings,
Lawnsmead

Regular attendance of 5-10 families.
Mostly families already connected with
Chatterbox.

Term time
Wednesday
evenings, in leaders
homes

Regular attendance of 6 young people,
all also attend Youth Café

Year 7+
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Schools Work:

Many of our church children do or have attended Wonersh & Shamley Green
Primary School, and those families are intuitive networkers between Church and
School communities.
Assemblies
Incumbents of Wonersh and Shamley Green Parishes are invited to take assembly
fortnightly at WSG Primary. Our children’s team have also frequently led separate
assemblies for years 5+6 on deeper discipleship topics.
Open the Book
A team comprising of volunteers from Wonersh, Shamley Green & Bramley
Churches visit WSG Primary School weekly to share Open the Book assemblies.
Prayer Spaces
We have facilitated a Prayer Spaces tent at WSG Primary School as part of a
Church and School united Thy Kingdom Come celebration. There is potential for
this to become a regular event.
School Prayer Mornings
A number of our parents facilitate a twice termly prayer coffee morning to pray for
staff, pupils and families at WSG Primary School with other parents, governors and
staff. This is supported in attendance by Church family members who are also
parents, Church Governors, and by two home groups who pray from a distance.
Relationship Matters Workshop
We have led a relationships workshop with pupils at Duke of Kent Independent
School, Ewhurst. This has the potential to become an annual pattern.
Chapel
Members of our ministry team are invited to share an address at St. Catherine’s
School, Bramley, Boarders Chapel occasionally throughout the year.

Family Support:

Parenting-teens Evenings
We have offered parenting workshops covering a range of topics and often
involving a guest speaker. Parents come from Wonersh, Blackheath and wider
surrounding villages. Previous topics include;
How to talk about sex and relationships
Pornography
Social Media and online safety
Building emotional resilience
Nurturing Faith at home
Smalltalk Coffee Mornings
Over the past year we have been running ‘Smalltalk’ to offer a coffee and play
morning with a guest speaker for young families. Parents and Grandparents of
little ones attend from Wonersh, Blackheath, Bramley, Shamley Green, Shalford
and Chilworth. Previous topics include;
Building healthy sleep habits
Preparing children for school
Children and Spirituality
Planning balanced family meals
It is planned that in the coming term, Smalltalk will move to Thursdays to engage
more easily with Chatterbox families.
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Mentoring
We have been able to offer short term and long term mentoring relationships to a

more easily with Chatterbox families.
Youth Pastoral
Care

Mentoring
We have been able to offer short term and long term mentoring relationships to a
number of our young people who have needed particular pastoral support, and or
have been keen to develop deeper discipleship. There is potential to grow this
ministry in order to be able to offer support and nurturing to a greater number of
young people.
Beloved Self Esteem Course
We offer the Beloved course annually to teen girls by invitation. This is a creative
journal-based course that explores biblical perspective on identity and worth, and
helps to foster positive peer relationships.

Other Events:

Stay & Play
An alternative to a traditional holiday club. We offer a variety of craft and play
options in our main hall for under 11s, and a café space in our small hall for
parents and grandparents, weekly during summer holidays. The events are well
attended by families from WSG Primary school, and Chatterbox families with older
children.
Soul Survivor
Our young people enjoy an annual trip to Soul Survivor festival, and for most their
experience there has been faith formational. Additionally, we have regularly taken
a small group to join in the Saturday Celebrations at Soul Survivor, Watford.
Youth Weekend Away
In 2018 we held our first youth weekend away, and hope that this may become a
regular feature in our annual programme.
Thy Kingdom Come
We have enjoyed creatively engaging with Thy Kingdom Come for the past three
years; with our young people often taking a leading role. As well as the prayer
space at WSG Primary, we have been involved in the planning and leadership of
the Guildford Cathedral Beacon event, as well as planning prayer tents, stations,
walks and events in our village.
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CHURCH DEVELOPMENT PLAN REVIEW - 2018

WONERSH CHURCH
DEVELOPMENT
PLAN
ST JOHN THE BAPTIST
CHURCH, WONERSH
CHURCH DEVELOPMENT PLAN REVIEW - 2018
WIDER AIM

DIOCESAN
GOAL

PROGRESS REPORT

ANY FUTURE
ACTION

Develop leadership
within our community

Goal 4

• Teaching on vocations has
happened and features more
organically on a regular basis
• Some simplification has
happened to reduce the
amount of work required
• Volunteers fair led to a wider
range of people being involved
• Support for new leaders has
meant that there are new
leaders on PCC subgroups
• No further action has taken
place on mentoring

• Develop a Growing
Leaders course or
equivalent

Build on the work of the
Sustainability Group,
working with community
partners where possible

Goal 6

• Bronze award was achieved
• Work on the churchyard in
liaison with Surrey Wildlife Trust
has created a more wildlife
friendly environment
• More could be done to invite
the village to enjoy our grounds

• Work towards A
Rocha silver award
• Write updates in the
parish magazine
about our grounds
and invite people to
enjoy them

Communicate our story
more effectively

Goal 11

• Appointment on new Parish
Administrator has allowed us to
develop this goal greatly with
better communications now
happening
• Website tools are used more
widely for regular news emails
and rota reminders
• Posters and flyers are more
effective

• Redevelop the
Parish Magazine,
considering its role
within the village
and how we can
better use it to tell
our story

Establish a different
service pattern once a
month to allow more
space and greater
variety

Goal 2

• 9am and 10.45 services now
firmly established and growing
• 9am service offers a more
traditional HC service
• 10.45 is more informal with a
growing number of ‘fringe
families’ attending

• Consider whether
this pattern of
worship should take
place more regularly
• Develop
opportunities to
worship and meet
together across the
congregations
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PCC THOUGHTS ON THE NEXT STAGE FOR DEVELOPMENT
As well as building on the action points from the plan, the PCC looked at other areas for development:
WIDER AIM

DIOCESAN
GOAL

ACTION POINTS

FUTURE ACTION

Fellowship
and Belonging

Goal 1

• Run a Pilgrimage to Canterbury (took
place June 2018)
• Introduce opportunities for reflective
prayer (Julian Group began in Autumn
2018)
• Run an annual ‘Homegroup evening’ to
encourage new people to join (first one
took place in Spring 2018)

• Continue to run
Homegroup
Evenings
• Plan a future Church
Weekend Away
• Find creative
opportunities to
bring all
congregations
together

Youth and
Children

Goal 3

• Develop further outreach opportunities
(Youth Café launched) (Toddler Group day
changed)
• Ensure maternity cover for Youth and
Children’s Director (Tom Tame appointed)

• Strengthen the
volunteer team
numerically
• Support new leaders

Use of our
buildings

Goal 12

• Improve the layout of the vestry to allow
space for prayer and extra seating when
required

• Initial plan approved
– to go to DAC –
then to be costed –
then to begin
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BLACKHEATH CHURCH DEVELOPMENT
CHURCH DEVELOPMENT PLAN REVIEW - 2018/19
PLAN
ST MARTIN’S CHURCH BLACKHEATH

CHURCH DEVELOPMENT PLAN REVIEW 2018
WIDER AIM

DIOCESAN
GOAL

PROGRESS REPORT

FUTURE ACTION

Develop a welcome
strategy

Growth
Goal 2

• Welcome Pack for newcomers
produced
• New people to the village are
being visited with a welcome from
the church and a small gift

Ongoing

Deepen our
Discipleship

Discipleship
Goal 1

• Guest speakers are invited to the
Blackheath Home Group from time
to time to widen learning.
• Contact has been made with a
couple interested in exploring the
question of faith
• A prayer event, an Advent Retreat
and two Meditations were held in
St Martin’s in 2018, and from
September 2018 Julian Meetings
are now held once a month

It would be good to
encourage more people
to lead Home Group
discussions

• An invitation has been extended to
Chilworth C of E Infant School to
come to St Martin’s for a School RE
visit
• For the 2017 May Fair introduced a
Quiz for children based on the wall
paintings of the Life of Christ round
St Martin’s Church
• For Christmas 2018 we
reintroduced a Posada going round
children’s homes in the village
• which proved popular
• Numbers dropping off for the Crib
Service so going to take Christmas
out to families by Carol Singing
round the houses in 2019
• Lack of children and young people
at Church

Follow up

Reach out to the
young in the
community

Enriching
children’s
ministry
Goal 3
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Repeating

Consider repeating in
2019

Speak to Wonersh on
developing support for
families and teenagers
in Blackheath
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